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Responsible investing frameworks such 
as socially responsible investing, positive 
screening, impact and thematic investing, and 
the integration of environmental, social and 
governance (ESG) principles have been applied 
to professionally managed assets in various forms 
for several decades. 

Franklin Templeton itself has long been committed 
to responsible investing and the application of 
ESG criteria in its investment processes.  

Responsible investing has now gathered 
enough momentum to reach the mainstream. 
According to the Global Sustainable Investment 
Alliance (GSIA), a prominent industry body, 
$31 trillion globally is reportedly managed in 
ways that incorporate some form of responsible 
investing. That represents a 34% increase in 
the past two years, with growth in all regions.1 

What is less clear is how advanced institutional 
investors are in the process of integrating the 
principles of ESG into their investment decisions. 

To find out, Franklin Templeton partnered with 
NMG Consulting to undertake a comprehensive 
study of the progress of asset owners in this 
field. The global ESG study was designed to map 
the complete adoption journey, with a focus on 
investors already implementing some form of 
ESG considerations. 

NMG met senior professionals at institutional and 
wholesale investment companies in 21 markets, 
representing around $20 trillion in assets. 

1. Source: Global Sustainable Investment Alliance, Global Sustainable Investment Review, 2018. 
All data as of 30th June 2019, unless otherwise stated.

INTRODUCTION
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Introduction

KEY THEMES 

Four themes track the way asset owners are adopting responsible investing and ESG considerations over time:

Theme 1: Traction 

As ESG considerations gain acceptance, there is 
broad consensus on risk benefits, but differences 
of opinion on the impact on returns.

Theme 2: Deepening 

As investors gain experience, initial responsible 
investing processes are supplemented with new 
methods and tools, and extended to additional 
asset classes.

Theme 3: Interpreting ESG factors 

E, S and G become interconnected, but shifts in 
priorities make E the primary focus.

Theme 4: Filling in data gaps

Unreliable and opaque data pose challenges for 
many asset owners, creating demand for more 
consistent and transparent information sources.
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High 
sophistication

Clearly identified 
sets of beliefs 
reflected in 

policies. 

ESG sits at the 
heart of the 

portfolio and is a 
consideration  

in all 
investments.

Yet to  
implement

Interested in, or 
in the process 

of adopting ESG 
policies. 

ESG 
considerations 

yet to have 
an impact on 
investment 
decisions.

Medium 
sophistication

Developing more 
formal policies.  

 
 

ESG 
considerations 
adopted across 
multiple asset 

classes. Utilizing 
multiple forms of 
implementation.

Low  
sophistication

Recent adopters 
developing and 
designing ESG 

investment 
principles. 

ESG 
considerations 

adopted in 
1–2 asset 

classes; simple 
implementation.

50Sample size

Implementation

Adoption

29 103 55

SOPHISTICATION SPECTRUM

To better understand the paths and processes 
of ESG adoption, respondents were divided into 
four categories of sophistication.

The four groups show how ESG practices 
evolve and deepen as views and attitudes 
mature with experience.

The journey begins with investors adopting 
a framework, but without mapping it to their 
investment processes. Furthest along this 
route are asset owners who have developed 
an organisational-level set of policies and an 
ESG framework that is applied to all investment 
processes across the portfolio. 

Source: NMG Consulting. For illustrative purposes only.
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Introduction

INSTITUTIONAL INVESTORS 
DO NOT QUESTION  
THE IMPORTANCE OF  
ESG-RELATED ISSUES 

The report highlights that a gap 
remains for many investors 
between their current state and 
where they are expected or need 
to get to in terms of ESG. Novice 
and experienced investors face 
similar issues and are confronted 
with the same question: where 
are the goalposts and how do  
I best aim for them?
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As ESG considerations gain acceptance, there is broad  
consensus on the risk benefits, but differences  
of opinion on the impact on returns 

• ESG is a central consideration for asset 
owners, and building expertise in this 
area is a top priority for them.

• Reducing risk is seen as the main 
benefit of ESG adoption.

• 30% of respondents, including some 
of the study’s more sophisticated 
investors, believe that ESG integration 
may negatively affect the profitability of 
portfolios and deliver lower returns.

TRACTION
THEME 1
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Theme 1: Traction

73% ARE INVESTING  
TO INCREASE THEIR  
ESG CAPABILITIES
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This reflects both ESG’s growing importance and 
the under-developed internal capabilities of many 
investors. As commitment rises, a rapid growth 

in ESG resourcing and dedicated teams often 
results, thus creating an increased appetite for 
research and data.  

Areas developing capability and knowledge (% Citations). Sample size = 197.

Source: NMG Consulting.

ESG

Investment strategy

Technology & Digital

Risk management

Quantitative analytics

Reporting / Accounting

73%

80%

50%

48%

59%

39%

50%

32%

41%

30%

35%

57%

Capability Knowledge

The past five years have seen responsible 
investing enter the mainstream, with nearly 
four-fifths of study respondents incorporating 
some level of ESG considerations into their 
investment process. 

Developing expertise in this field is a top 
priority for institutional investors, ahead of core 
categories such as investment strategy and 
technology (Figure 1.1). Our survey indicated 
that 80% of asset owners were investing to 
increase their ESG knowledge and 73% were 
expanding capabilities in this area.

FIGURE 1.1

Are you seeking to develop capability/
knowledge in any of the following areas?
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A CLEAR DEFINITION OF RESPONSIBLE  
INVESTING REMAINS ELUSIVE

The growth in the practice has yet to produce 
a clear and well-defined consensus on what 
responsible investment means. There are 
nuances in where investors chose to focus. 
While all three regions screen for environmental 
sustainability (Figure 1.2), in Europe and APAC 
responsible investing is also strongly associated  

with corporate governance. In North America, 
ethical and purpose-led investing are important. 
These regional differences, along with variations 
in regulation and local market structures, have 
led to different implementation paths.

Words associated with responsible investing (% citations). Sample size = 185.

Source: NMG Consulting. For illustrative purposes only.

Theme 1: Traction

FIGURE 1.2

When I say responsible investing 
what three words spring to mind?
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RISK BENEFITS HAVE PRIMACY 

Most investors agree on the risk advantages of 
incorporating ESG. Some 46% of respondents 
rank risk reduction as the main benefit, well 
ahead of improvements to returns and fulfilling 
fiduciary duties. 

This is because seeing investments through 
an ESG lens often reveals long-term systemic 
risks, such as climate change, weak corporate 
governance structures or poor environmental or 

social credentials. For example, an ESG check 
might flag assets that own coal-fired power 
stations, and the risk to a portfolio if demand for 
carbon-intensive energy were to drop. 

One European ESG leader explained: “This is 
not a secondary avenue to evaluate options. We 
believe ESG is the most optimal way to identify 
material risk and avoid bad companies while 
investing in the companies of the future.”

Reducing risks 46%

23%

21%

10% 19%

17%

37%

23%

Improving returns

Fiduciary reasons

Altruistic reasons

Main benefits of incorporating ESG considerations (% citations). Sample size = 178.

Source: NMG Consulting.

Rank 1 Rank 2

FIGURE 1.3

What do you see as the main benefits 
of incorporating ESG considerations 
into your investment process?
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Theme 1: Traction

WHAT DOES ESG 
INTEGRATION MEAN  
FOR US? 

ESG factors are a set of performance 
indicators that provide a measure 
of sustainability to assess the future 
preparedness of issuers to manage longer-
term strategic risks. Strong ESG performers 
will be better placed to reshape competitive 
advantage and, ultimately, create long-term 
value for investors.

At a holistic level, asset managers have a 
fiduciary duty to be responsible stewards of 
clients’ capital.

At a firm-wide level, we believe that a 
clearer picture of opportunities and risks 
emerges when ESG integration is carried 
out alongside traditional financial and 
economic analysis. 

This combination deepens fundamental 
research, provides an additional tool to 
differentiate between issuers, and helps 
fund managers to construct portfolios in the 
context of their wider investment decisions 
for their respective funds. 

At Franklin Templeton, we use external 
ESG data sets from a variety of sources 
to help inform our proprietary modelling, 
which then becomes part of our bottom-up 
fundamental research.

Julie Moret
Head of ESG, 
Franklin Templeton

LACK OF 
CONSENSUS ABOUT 
RESPONSIBLE 
INVESTING LEADS 
TO DIFFERENT 
IMPLEMENTATION 
PATHS
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6%

28% 27%

39%

8%

18%

25%

49%

0%

21%

29%

50%

High

Respondents’ level of sophistication 

Medium Low

THE ESG RETURN DEBATE

Views regarding returns exhibit much more 
variation. Despite 70% of respondents having 
a positive view of the impact of ESG on 
investment returns, nearly one-third believe that 
ESG integration requires investors to accept 
lower rates of return. 

Both early-stage ESG adopters and a number 
of the more sophisticated asset owners said 

that as they applied ESG factors to new asset 
classes, outperformance became harder to 
capture (Figure 1.4).

Along with shifts in policy and regulation, greater 
confidence and clarity over the impact of ESG 
adoption on returns across asset classes would 
act as a catalyst to unlock wider adoption.

Extent to which investors believe ESG integration necessitates lower returns (% citations). Sample size = 168.

Source: NMG Consulting.

FIGURE 1.4

Do you agree or disagree with the 
following statement: ESG integration 
requires investors to accept lower rates 
of return than conventional investing?

Agree completely

Agree somewhat

Disagree somewhat

Disagree completely
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DOES ESG ANALYSIS ADD VALUE? 

There is no uniform method of ESG 
integration, so it is no surprise that 
misconceptions exist as to whether ESG 
analysis can add value, especially with 
respect to returns.

If we simplify the objective of ESG 
integration and view it as a method for 
understanding the sustainability profile 
of an issuer, then it becomes value-
additive. This is true not just from a 
risk perspective, but also with regard to 
returns: ESG analysis can identify growth 
opportunities, for example issuers that are 
positioned to benefit from the transition 
to a low-carbon economy. At Franklin 
Templeton, we look at the ESG issues that 
will be meaningful to the economics of 
the issuer’s business model, in order to 
target better risk-adjusted returns.

A considerable body of research also 
supports the view that ESG analysis 
adds value. From the Stockholder to 
the Stakeholder: How Sustainability 

Can Drive Financial Outperformance 
(2015)2, a review of sustainability based 
on more than 200 academic studies, 
industry reports, newspaper articles and 
books, paints a positive story of how 
sustainability practices can support better 
fundamentals and stock performance. 
The findings include:

• 26 out of 29 studies (90%) on the 
subject find a relationship that points 
to superior sustainability practices 
reducing the cost of capital.

• 45 out of 51 studies (88%) show 
a positive correlation between 
sustainability and operational 
performance.

• 33 out of 41 studies (80%) document 
a positive correlation between good 
sustainability practices and superior 
financial markets performance.

Preyesh Patel and 
Fionnuala O’Grady
ESG Analysts, 
Franklin Templeton

Theme 1: Traction

2. Source: Arabesque Partners and Oxford University, From the Stockholder to the Stakeholder: How Sustainability can Drive Financial 
Outperformance, 2015. Most recent data available. Data based on multiple studies.
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As investors gain experience, initial responsible investing 
processes are supplemented with new methods and tools,  
and extended to additional asset classes  

• Asset owners are adding more 
responsible investing approaches to 
their arsenal, rather than moving from 
one method to another.

• Integration of ESG into fundamental 
analysis increases steadily with investor 
sophistication, reaching 91% among 
the most experienced group.

• ESG adoption is spreading across 
traditional asset classes. However, 
adoption in private markets and multi-
asset solutions are still under review.

DEEPENING
THEME 2
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Theme 2: Deepening

91% OF SOPHISTICATED 
INVESTORS INTEGRATE 
ESG FACTORS INTO 
FUNDAMENTAL ANALYSIS



16 For Institutional Professional Investors Only. Not for Distribution to Retail Clients.

78%

91%

71%

53% 55%

65% 67%
59%

42% 43%

82%

29%
24%

41%

0%

High

Respondents’ level of sophistication 

Medium Low

Negative screens or custom benchmarks

Integrating ESG variables into traditional 
fundamental analysis

Active engagement with companies

Impact investing

Positive screens

Approaches to responsible investing (% citations). Sample size = 169.

Source: NMG Consulting.

INTEGRATION JOURNEY

Responsible investing is best seen as a 
continuum of good practices, rather than as a 
series of independent silos. Each new approach 
– impact investing, active engagement or ESG 
integration – offers a distinct perspective that 
builds on what came before.

For example, negative screening (excluding 
companies that don’t align with specific ESG 
values) is often considered a simple first step 
thanks to its relative ease of implementation. 

However, as investors gain experience, they 
rarely jettison these early steps. Investors 
continue to find negative screening an effective 
tool for excluding entire sectors that go against 
their values, such as tobacco and controversial 
weapons. So while 82% of early stage adopters 
use negative screens, more sophisticated 
investors use this approach almost as often  
(78%) (Figure 2.1). 

FIGURE 2.1

Which of the following actions do you/
your fund managers incorporate to 
achieve ESG investing objectives?
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As investors become more experienced with 
responsible investing approaches, directly 
integrating ESG variables into the investment 
process becomes widely practised: 91% of 
sophisticated investors do it, compared with 67% 
of those of mid-level sophistication and almost 
none of the early-stage ESG adopters (Figure 2.1). 

The integration of ESG variables in fundamental 
analysis usually begins in public equity 
markets, not least because this is often the 
largest asset class in the portfolio and offers 
relatively the most robust ESG information. 
Once the implementation into equities is 

largely complete, investors look into other asset 
classes (Figure 2.2). 

While advanced investors lead the way in 
broadening the implementation of ESG, 
novices are catching up, with over half of 
them integrating ESG within their fixed income 
portfolios (figure 2.2) compared with more than 
80% for advanced investors. 

ESG integration in private assets (e.g. private 
equity or unlisted real-estate) and multi-asset 
solutions is high among advanced ESG investors 
but has room to grow. 

Theme 2: Deepening

Asset
Respondents’ level of sophistication 

High Medium Low

Equities 91% 69% 41%

Domestic Fixed Income 84% 63% 38%

International Fixed Income 79% 62% 43%

Private Equity 78% 44% 0%

Real-Estate (Unlisted) 69% 42% 8%

Multi-asset/Diversified Growth 61% 24% 0%

Infrastructure 79% 53% 29%

Listed Real-Estate 66% 35% 0%

Target Date Funds 48% 8% 0%

Multi-Asset Allocation Funds 63% 29% 0%

>75% 50–75% 25–50% 0–25%

ESG Integration by Asset Class (% Citations). Sample size = 150.

Source: NMG Consulting.

FIGURE 2.2

Please indicate to what extent ESG considerations 
are currently incorporated into the investment 
process for each of the following asset classes.
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E, S and G become interconnected, but shifts in priorities 
make E the primary focus 

• The relative importance given to 
environmental (E), social (S) and 
governance (G) factors has changed 
over time, with E now ascendant. 
Climate change and environmental 
sustainability are now prioritised by 
78% and 62% of respondents. 

• ESG factors often start as standalone 
considerations for asset owners, but 
become more interconnected because 
scores in one variable are often 
positively correlated with scores in  
the other two.

• Regional priorities vary and are shaped 
by local market structures.

THEME 3
INTERPRETING

ESG FACTORS
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Theme 3: Interpreting  
ESG factors 

78% PRIORITIZE CLIMATE 
CHANGE FACTORS
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By region By respondents’ sophistication

Total APAC Europe N. America High Medium Low

Climate change E 78% 67% 81% 100% 89% 77% 60%

Environmental  
sustainability E 62% 56% 66% 69% 70% 59% 60%

Corporate governance G 61% 71% 65% 28% 53% 62% 80%

Carbon emissions E 59% 39% 84% 52% 72% 50% 70%

Corporate corruption G 54% 54% 68% 21% 51% 54% 60%

Human rights S 51% 50% 68% 14% 57% 46% 60%

Government corruption G 45% 37% 66% 14% 38% 44% 70%

Pollution E 44% 34% 57% 34% 55% 35% 55%

Resource efficiency E 43% 33% 50% 52% 57% 36% 40%

Transparency G 41% 44% 51% 7% 45% 35% 55%

Diversity S 40% 47% 38% 28% 57% 32% 35%

Water scarcity E 39% 30% 46% 45% 58% 29% 35%

Financial disclosure G 38% 39% 46% 17% 42% 34% 45%

Health & safety S 35% 36% 46% 10% 47% 28% 40%

Biodiversity E 29% 21% 35% 31% 40% 22% 30%

Institutional strength G 27% 23% 37% 14% 32% 22% 35%

Executive remuneration G 25% 20% 37% 7% 34% 17% 35%

Rule of law S 25% 20% 35% 10% 32% 19% 30%

Education S 23% 21% 32% 3% 30% 17% 30%

Community relations S 22% 19% 31% 7% 26% 17% 30%

>60% 41–60% 21–40% <21%

Factors considered as part of ESG integration (% citations). Sample size = 162.

Source: NMG Consulting.

INVESTORS ACCEPT THE LONG-TERM IMPACT OF 
ENVIRONMENTAL FACTORS  

Investors consider a wide range of factors across 
E, S and G in their investment processes. Asset 
owners in the earlier stages of ESG adoption are 
more likely to have an initial focus on governance 

factors. As investors grow in sophistication, 
environmental factors start to take precedence in 
their portfolios (Figure 3.1).

FIGURE 3.1

Which ESG factors do you consider?
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Theme 3: Interpreting  
ESG factors 

Many respondents measure the carbon footprint 
of their portfolios and develop climate change 
risk models to understand how exposed their 
portfolios are to this. One Asian ESG investor 
said: “We can no longer ignore climate change in 
our risk models. This issue will be something that 
investors in Asia will examine more seriously.”

Investors newer to ESG are likely to place a 
relatively higher emphasis on governance 
issues such as transparency in government or 
corporate corruption.

INTERCONNECTED 
COMPONENTS 

While measured separately, investors have come 
to appreciate how the E, S and G components 
impact on each other. For example:

• Good governance (G) is often linked to a 
company’s strength on social (S) issues such 
as labour standards, fair wages, diversity and 
gender balance.

• Good governance (G) is also a strong indicator 
of a company’s environmental (E) record, 
including the ability to recognise and manage 
the impact of E factors on its business.

• Asset owners use the power of their voting-
share ownership to engage companies on 
environmental issues. As one leading ESG 
figure in North America noted, “the surest way 
to get action on climate change is to sit down 
with the largest emitters of pollution.”

REGIONAL NUANCES   

Climate change and environmental sustainability 
are the most important ESG priorities for 
European and North American investors 
because of the potential impact of unchecked 
global warming (Figure 3.1). One North 
American investor explained: “Climate change 
is the most important issue of our life. Our 
portfolio has adopted ESG standards with that in 
mind. The broader investment community must 
acknowledge that.”

For asset owners in the APAC region, corporate 
governance ranks ahead of environmental 
sustainability. This may be because APAC 
investors (with the exception of Australia) often 
have large exposures to emerging Asian markets 
where disclosure and corporate governance 
standards are less developed than in Europe and 
North America. For APAC investors, the need 
to strengthen corporate governance is a long-
standing preoccupation that predates responsible 
investment frameworks.

Social issues present investors with a dilemma. 
Asset owners, particularly in Europe and North 
America, express a desire to eventually consider 
issues such as human rights, diversity and 
the rule of law. However, there is still a dearth 
of reliable metrics or viable products that 
adequately address these issues. 

Overall, European asset owners focus on a 
broader set of ESG issues, reflecting the region’s 
longer track record on responsible investing, 
while APAC and North American ESG adopters 
tend to have a narrower focus.
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Unreliable and opaque data pose challenges for many  
asset owners, creating demand for more consistent and 
transparent information sources

• Data standardisation is essential for 
further and deeper adoption of ESG.

• Data for some securities is robust with 
detailed E, S and G metrics, while for 
others it is lacking in part or completely.

• More transparency will also help. 
Investors believe corporate disclosure 
needs to improve, via better practice 
and more regulatory enforcement.

THEME 4
FILLING IN 

DATA GAPS

DISCLOSURE 
STANDARDS ARE 
ESSENTIAL TO 
IMPROVING THE 
QUALITY OF ESG 
DATA AVAILABLE
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Theme 4: Filling 
in data gaps

8%

10%

15%

17%

17%

21% 18%

19%

11% 18%

10%

13%

9%

7%Monitoring

Lack of acceptable policy framework

Lack of quality data to support decision

Unsure how to incorporate

Lack of regulatory focus and support

Limited range of ESG asset 
management products

Lack of alignment with fund objectives 
concerning risks and returns

Challenges in introducing ESG (% citations). Sample size = 115.

Source: NMG Consulting.

Rank 1 Rank 2

THE DATA CHALLENGE FOR INVESTORS  
DEVELOPING ESG FRAMEWORKS 

The lack of high-quality data is an impediment 
to wider ESG adoption. Despite some progress in 
this area, many investors say they still struggle to 

find vendors with a full suite of ESG information 
for prospective investments.

FIGURE 4.1

What are the key challenges when 
introducing your ESG policy?
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• Data for some securities is robust, with 
detailed E, S and G metrics, while for other 
securities it is lacking in part or completely.

• Different data vendors produce different 
ESG scores and conclusions for the same 
securities. For example, asset owners in 
Europe and North America highlighted how 
three different rating agencies scored electric-
vehicle producer Tesla in three very different 
ways, informing different conclusions.

• Investors struggle with multi-layer organisations 
– how to score parent companies, their 
subsidiaries, related investment funds and 
their holding companies.

Asset owners scrutinise potential investment 
candidates, including their suppliers, to 
ensure they are aligned with, and delivering 
on, their ESG goals. In some cases, they find 
discrepancies between a company’s business 
operations and its ESG goals. As one foundation 
in North America explained: “We see a number 
of organisations striving to demonstrate certain 
virtues, but their investments and actions tell 
a different story. No data agency has been 
able to properly score organisations with these 
conflicting values.” 
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Theme 4: Filling 
in data gaps

INVESTORS SEEK MORE TRANSPARENCY 

The strong demand for better ESG data has 
created an industry-wide recognition that change 
is required.

Recent initiatives by asset owners have 
included pressing larger organisations to release 
information on their carbon emissions and 
utilisation of fossil fuels, and discussing the 
formation of open, central repositories of robust 
and standardised ESG data. 

The work of the Sustainability Accounting 
Standards Board (SASB) in aiding companies to 
identify, manage and report better and broader 
sustainable metrics was widely praised by the 
respondents in this study. Several European 

and North American investors utilise the work 
undertaken by the Task Force on Climate-related 
Financial Disclosures (TCFD) – the Michael 
Bloomberg-led group seeking to expand climate 
disclosures from businesses to aid investors. 
Respondents in all regions expressed support 
for these efforts, acknowledging the need for a 
focused, structured and well-resourced push to 
reform ESG data quality. 

Yet asset owners understand that voluntary ESG 
initiatives will not be enough and that local and 
international regulation will be required. Public 
policy on issues such as climate disclosure 
needs to be more clearly defined to allow 
investors to make better ESG decisions. 

TOWARDS 
SUSTAINABLE 
ACCOUNTING 
STANDARDS 

The Sustainability Accounting Standards 
Board (SASB) establishes standards for 
the disclosure of environmental, social and 
governance topics by companies to their 
investors. SASB’s standards are industry-
specific and identify the sustainability 
issues most likely to impact financial 
performance for 77 industries. Just as 
financial accounting standards help 
companies report comparable, consistent 
and reliable information about their 

financial performance, SASB standards 
can help companies report comparable, 
consistent and reliable information about 
performance on financially-material 
sustainability topics. The initial SASB 
standards were published in late 2018 
and more than 100 companies globally 
now report to the standards, with 
hundreds more citing SASB guidance as 
an input to their disclosures.

Disclosure standards are essential to 
improving the quality of ESG data available 
to investors. We believe SASB has created 
a key piece of market infrastructure that 
enables investors to integrate ESG factors 
into investment decision-making in a 
rigorous and scalable way. 

Franklin Templeton is a member of 
SASB’s Investor Advisory Group and 
a strong supporter of the board’s work 
in establishing a market-based set of 
sustainability accounting standards 
that have been created collaboratively 
with industry and investors, enabling 
comparability across companies.

Janine Guillot
Chief Executive 
Officer, SASB
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ESG LEADERS CONTINUE TO PUSH AHEAD, WATCHED 
CLOSELY BY EARLIER-STAGE INVESTORS 

Recent and less sophisticated ESG adopters 
in the survey say they need more guidance 
and direction. Many are struggling to find the 
best way to integrate ESG considerations into 
their policy and portfolio construction, and with 
how to convince sceptical stakeholders of the 
benefits of ESG. For inspiration, they look to 
global ESG leaders.

ESG leaders are happy to reciprocate and are 
active in disseminating best practices that go 
beyond applying ESG frameworks to investment 
portfolios. ESG leaders say setting an example 
starts at home and that it is vital to adopt gold-
standard ESG practices and principles in their 
own organisations. 

This includes seeing ESG values reflected 
in organisational and employee culture and 
behaviour. It also involves building participation 
in groups such as Principles for Responsible 
Investment (PRI) and the C40 Cities Climate 
Leadership Group. Finally, there is engagement 
with companies on ESG issues. 

The investment community has gradually 
welcomed the incorporation of responsible 
investing frameworks into mainstream thinking. 
Asset owners want better research and more 
innovation in order to build confidence that 
outcomes will match intentions. However, 
available research can be contradictory and 
reporting doesn’t always match asset owners’ 
real-world assessments. 

Despite the limitations in data, knowledge  
and resources, investors do not question  
the importance of ESG-related issues  
and their potential long-term impact on 
portfolio performance.

More discussion is needed to address these 
issues. Asset owners deserve to know how their 
responsible investing choices will impact the 
performance of their portfolios and asset managers 
need better tools to apply ESG frameworks to their 
investment strategies. The long-term financial 
outcomes for pension fund members, policyholders 
and individual investors depend on this.

CONCLUSION
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Pension fund 
(79)

Discretionary 
fund manager 
/ private bank 

(66)

Insurer 
(37)

Asset consultant 
(33)

Endowment /  
Foundation 

(11)

Sovereign wealth 
fund (11)

16%

28%
33%

14%

5% 5%

APAC 
(107)

$9.0 tn

$4.5 tn
$6.5 tn

Europe 
(84)

North America
(46)

ABOUT THE SURVEY 
NMG CONSULTING 

Established in 1992, NMG Consulting is a 
leading global research and consulting firm 
focusing exclusively on the asset management, 
wealth, insurance and reinsurance markets. 
With capabilities spanning consulting, insights 
and analytics, NMG partners with financial 
institutions to shape strategy, implement change 
and manage performance.

Fieldwork for this survey took place between April 
and June 2019. Respondents included 237 key 
decision-makers able to discuss how the asset 
owner considers and makes ESG decisions. Those 
interviewed were heads of ESG/governance/
sustainability, CIOs, heads of investment strategy, 
investment or a major asset class.

STUDY SAMPLE

AUM by region

STUDY SAMPLE

Respondent split by organisation type
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